
July 19, 2018 
 
Official Proceedings of the Norman County Board of Commissioners 
 
Chairman Bommersbach called the meeting to order at 9:15 a.m. with the Pledge of Allegiance.  All commissioners were in 
attendance.   
 
Chairman Bommersbach asked if there were any additions or deletions to the agenda.  Commissioner Jacobson made a motion 
to approve the agenda with additions.  Commissioner Hall seconded the motion and all voted in favor.   
 
Chairman Bommersbach then asked if everyone had a chance to review the minutes of the July 3rd board meeting.  
Commissioner Redland made a motion to approve the minutes as submitted.  Commissioner Jacobson seconded the motion 
and all voted in favor.   
 
Commissioner Redland gave an update on the Counties Providing Technology meeting that he and David Stene attended on 
July 16th in Morris, MN.  Discussion was also held regarding appointment of an alternate to serve on the Advisory board, as Mr. 
Stene had been appointed at the last meeting as an alternate, and he cannot serve in this capacity as the alternate must also 
be a member of the governing board.  After much consideration, Commissioner Jacobson made a motion for Commissioner 
Hall to serve as the alternate on the Counties Providing Technology Advisory Board.  Commissioner Redland seconded the 
motion and all voted in favor.  Commissioner Redland did note that the next CPT meeting would be August 22nd in Morris.   
 
At 9:30 a.m. Daniel Wilkens and April Swenby of the Sand Hill River Watershed addressed the board.  Mr. Wilkens began with a 
little background history of the watershed districts and how they were allowed to levy for operating expenses.  April Swenby 
then provided a slide show on why the Sand Hill Watershed District is in the process of leaving the Red River Watershed 
Management Board and asking for a letter of support from the Norman County Board of Commissioners.  Commissioners 
Jacobson and Redland voiced concerns with the Sand Hill Watershed leaving the RRWMB, stating that without the support of 
all the watersheds that contribute to the Red River Basin, the RRWMB would collapse.  Commissioners were unwilling to give a 
letter of support to the Sand Hill River Watershed District.   
 
 Chairman Bommersbach called for a short break.   
 
At approximately 10:05 a.m. Bob Ramstad, Supervisor of County Infrastructure, addressed the board with the matters on the 
Highway Department Agenda.  Mr. Ramstad requested final payment be authorized to Gladen Construction Inc of Laporte, MN 
for SP 054-598-040 to replace Bridge #2580 on County Road 161.  Final payment would be $29,344.05.  Commissioner Redland 
made a motion to approve the final payment to Gladen Construction in the amount of $29,344.05.  Commissioner Gunderson 
seconded the motion and all voted in favor.   
 
Bob informed the board that the paving contractor, Davidson Construction, was to begin on August 6th.   Bob also noted that 
the maintenance crew has finished crack sealing in the NE area of the county, and they are also busy hauling gravel.   
 
Mr. Ramstad also updated the board on the on-line auction held in June.  He explained that the Highway Dept had a net of 
$16,482.76 from equipment sold, Sheriff’s Dept had a net of $9,782.20 for 2 vehicles sold and the remainder of offices had a 
net of $101.90 for miscellaneous office furniture.   
 
Mr. Ramstad also stated that the new patching unit should arrive next week as well as the new batwing mowers.  Bob also 
noted that the first round of spraying had been completed by LM Road Services Inc.  They will also be spraying County Ditches 
33, 22 and 54.   
 
At 10:30 a.m. Commissioner Jacobson addressed the board on behalf of the Norman County Planning Commission with regard 
to a Conditional Use Order approved by the Planning Commission at their July 9th meeting on behalf of Kurt & Kevin Leiser 
working together with Wm D. Scepaniak, Inc. of Holdingford, MN.  Commissioner Jacobson read into record the recommended 
Conditional Use Permit #5051 on behalf of Kurt & Kevin Leiser working with Wm. D. Scepaniak, Inc. on a parcel of land owned 
by the Ray M. Olson Family Corp, parcel #13-5524000 in Lockhart Township described as the S1/2NE1/4 Section 12-146-46 
containing 80 acres more or less.  Commissioner Hall made a motion to approve Conditional Use Permit #5051.  Commissioner 
Gunderson seconded the motion and all voted in favor.   
 



A/T Hanson then addressed the board with regard to a donation to the Crime Victim Advocate from Doris Simonson in the 
amount of $300.  Commissioner Hall made a motion to accept the donation from Ms. Simonson on behalf of the Crime Victim 
Advocate, thanking her for her generous donation.  Commissioner Redland seconded the motion and all voted in favor.   
 
Discussion then ensued regarding the two pine trees in the courtyard that have been damaged in several storms over the 
years, and the fact that the west tree is definitely leaning toward the courthouse.  Kelly Kappes had received a couple of bids 
for removal of the trees along with stump grinding and cleanup, however, one of the bidders failed to provide their bonding 
and insurance information as requested.  After much discussion, Commissioner Gunderson made a motion to accept the bid of 
Wood Krazy to cut down and clean up the two pine trees, along with grinding of the stumps and surface roots and clean up for 
a total price of $3,400.  Commissioner Bommersbach seconded the motion, three voted in favor, with two no votes coming 
from Commissioners Hall and Redland.  Motion approved.   
 
At 10:55 a.m. Attorney James Brue entered the meeting and requested to meet with the Building Committee regarding moving 
his office to the courthouse.  A meeting was set up for 9 a.m. on August 3rd.  Mr. Brue also updated the board on the DWI 
Court Training that he had attended last month.   
 
At 11:15 a.m. Camille Bessler, Court Administrator, approached the board regarding installing sound panels in the court room 
because of sound reverberation issues in the courtroom.  She presented the board with information on a product from 
Armstrong Ceiling Solutions which would cost approximately $11,500.   She also noted that she has been trying to find a grant 
to help with the cost, but has not had any luck.  Several questions were asked, and other avenues were discussed and the 
board suggested that Ms. Bessler contact Garry Johanson to see if he would be able to help her with finding a grant that could 
work to help with the cost of installing panels.  Ms. Bessler said she would contact Mr. Johanson and would keep in touch with 
the board with regard to this issue.   
 
At 11:25 a.m. Galen Cariveau, Human Resources, entered the meeting with a request of the board to create a Human 
Resources committee consisting of two commissioners to provide advice and guidance to the Human Resource Office.  This 
committee would meet as issues develop or communicate via conference calls or e-mails.  After some discussion, 
Commissioner Jacobson made a motion to approve modifying the Dept Head Meeting Committee to also serve as the HR 
Committee.  Commissioner Hall seconded the motion and all voted in favor.   
 
The next item brought before the board by Mr. Cariveau was a recommendation of Human Resources and the Chief Financial 
Officer to designate an employee to serve as backup to the County Payroll System.  This position would support David Stene, 
CFO, with the processing of payroll twice a month, and serve as the primary payroll processor in Mr. Stene’s absence.   
David has been orientating Annette Ruebke to this position the past few months and she is doing an excellent job.  Currently 
Annette is a 35 hour per week employee and HR and Mr. Stene would request that her position be increased to 40 hours per 
week and the additional 5 hours per week would be paid for by the Finance Dept.  After some discussion, it was the consensus 
of the board to allow Annette Ruebke to work extra hours on an as needed basis with Dept Head approval.  Mr. Cariveau was 
also advised to contact the union and work on changes to the job description.   
 
At 11:40 a.m. Sheriff Jeremy Thornton entered the board room and presented the board with a six-month Incident Summary 
showing calls for service from January through June 2018.  Sheriff Thornton also presented information for a 911 Call Handling 
Upgrade.  At this point he is looking for additional information and also considering a lease program for the equipment rather 
than an outright purchase.  Discussion ensued regarding the fund balance for the E-911 funds and whether there would be 
adequate funds for the upgrade, and replenishment of the funds before the lease period would be completed.  The board 
thanked Sheriff Thornton for the information.   
 
Chairman Bommersbach asked if all commissioners had an opportunity to review the bills as submitted by the Auditor-
Treasurer’s Office.  
 
Revenue - $ 76,179.43  Road & Bridge - $ 105,959.44  Building - $ 458.45  
Public Health - $ 4,361.02  County Ditch - $ 1,525.50   County Homes - $ 1,139.00 
TOTAL - $ 189,622.84  
 
Commissioner Hall made a motion to approve the bills as submitted.  Commissioner Gunderson seconded the motion and on 
vote the motion carried unanimously.   
 



There being no further business before the board, Commissioner Hall made a motion to adjourn the meeting.  Commissioner 
Jacobson seconded the motion and all voted in favor.  Chairman Bommersbach adjourned the meeting at 12:07 p.m.    
 
 
 
____________________________________________  ___________________________________________ 
Steven M. Bommersbach, Chairman of the Board   Donna J. Hanson, Auditor-Treasurer 


